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Yarra Valley Community School 

MISSION STATEMENT 
 

Yarra Valley Community School strives to provide a learning environment where: 

- Students can create and experience success in their learning, personal and social 

development. 

- Students can engage in structured and positive community activities to foster their 

sense of connection to their community as a valued and active member. 

- Students are supported to develop the academic and social skills to successfully 

transition from childhood to young adulthood and beyond. 

- Individual learning needs can be met in a supportive and flexible manner. 

- The highest standards of Applied Learning are delivered. 

- Success is not just measured in academic terms but in the development of resilience and 

maturity. 

 
Philosophy 

Yarra Valley Community School provides an educational environment that is framed in the 

emerging understandings of childhood development, including the impacts of childhood trauma 

and student learning. We believe that all young people should be able to positively engage in 

their education regardless of their life circumstances and any barriers to learning. Education 

should not just focus on academic attributes but on the whole person, providing active support 

for their social and emotional development while supporting the development of knowledge 

and skills needed for a rapidly changing world. 

 

 

Acknowledgement 

Yarra Valley Community School would like to acknowledge at all times the traditional owners of 

the land upon which we work; and we pay our respects to elders both past and present. 
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Yarra Valley Community School 

Message from our CEO 
 

Relatively new into my role, I am thrilled to have been given the 

opportunity to be a part of such an amazing organisation, staffed by 

talented individuals, who are both passionate and driven in what they do. I 

would like to begin by acknowledging all the wonderful work done up until 

now and to pay tribute to Upper Yarra Community House’s previous CEO – 

Sally Brennan, who led the organisation from its early years to where it is 

today. 

 

These are such exciting times with the launch of our school in February this year. Yarra Valley 

Community School (YVCS) operates from two campuses; Mt Evelyn and Yarra Junction. The 

school has been specifically established as a not for profit co-educational senior secondary 

school to deliver the Victorian Certificate of Applied Learning (VCAL). YVCS caters for students 

who have experienced difficulty with mainstream schooling and provides quality education and 

personal development opportunities that are hands-on, engaging and relevant to our students. 

 

Disengaged youth is a huge challenge for our region, in particular the twelve to fifteen year age 

group. The Warburton and Yarra Junction Community District Bank has kindly provided us with 

funding to engage in a project which will focus on the needs of this cohort and based on our 

findings, to potentially look at programs/support for the future. It is such a critical time in young 

peoples’ lives and more often than not, nowhere near enough emphasis is placed on supporting 

them, making sure they don’t fall through the cracks. We are very fortunate to be working 

closely with key stakeholders who share in our vision, the support is amazing. 

Message from our CEO 

I am privileged to be leading an organisation aligned with my values and surrounded by talented 

individuals who are passionate and committed to delivering on what we promise. 

 
Gus Seremetis  

CEO Upper Yarra Community House Inc. 
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Yarra Valley Community School 

Our values and goals 

 

VALUES 
 
We do what we say - 

 We make clear promises that include content and timing with all colleagues and 

stakeholders. 

 We deliver on our promises. 

 We will be proactive if we can’t deliver on promises to which we have committed. 

 
 
GOALS 
 

 Pursuit of excellence and best practices - 

 We are proficient in all that we do. 

 Respect for the individual and the Environment. 

 We honour and care for the natural world and embody human rights into everything we 

do. 

 Sound financial management. 

 Develop and maintain partnerships and alliances which reflect the organisation’s values. 

 Develop strategies to build profitable businesses. 

 Develop service models that meet the needs of community and customers. 

 To engage, employ and support a professional workforce. 

 Procurement of suitable premises and facilities. 
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Yarra Valley Community School 

Message from our Assistant Principal 
 

The past year has been exciting and challenging, a year full of transitions and 

change which has seen the Youth Education Services department being 

completely revamped. 

 

Youth Education and Training 

In the latter part of 2014, UYCH submitted an application to become a registered independent 

senior secondary school, specifically catering to students who have disengaged or who are in 

the process of disengaging from the mainstream education system. The application was 

successful and Yarra Valley Community School commenced official operations in January 2015 

with two school campuses now located at Mt Evelyn and Yarra Junction. 

 

School Registration 

Successfully obtaining school registration also meant relocating our Warburton campus to our 

classrooms at Little Yarra Road which presented a number of challenges for the organisation. 

Staff and students have spent the first half of the year settling into a new site and classrooms. 

The school continues to deliver the Victorian Certificate of Applied Learning (VCAL) as a senior 

secondary qualification.  

Yarra Valley Community School 

Hands on learning curriculum 

Hands on learning and engagement with our local community are a feature of learning at Yarra 

Valley Community School. Students have participated in activities and projects such as: 

• Mentoring and coaching basketball to students at Mt Evelyn Primary School. 

• Providing basic beauty and pamper treatments to residents of Mercy Tullamore Aged Care. 

• Local garden maintenance for people who are financially and/or physically disadvantaged. 

• Working with Chewsday Bite at the Redwood Centre to provide fresh food to vulnerable 

families in the outer east. 

• Mentoring and running activities for little athletics and swimming carnivals for local primary 

schools; 

• Graffiti art project developing a display sign for local Men’s shed; 

• Completing their Teen Mental Health First Aid Certificate and undertaking a leadership 

training program as part of Yarra Ranges School Focussed Youth Services Resilience funding. 
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While the past year has been one of significant transition and change, it has also been a year full 

of excitement and growth as we now look forward to our future as a registered school and all 

the exciting opportunities this brings for our staff, students and their families. Above all, I would 

like to make special mention of all our school staff for their passion and dedication to delivering 

quality education that is fun, relevant and engaging to our students. Their commitment makes 

the Yarra Valley Community School what it is and I look forward to working with them all to 

continue supporting our students to achieve their goals. 

 

Becoming a registered school has opened up a multitude of opportunities for UYCH to provide a 

more engaging and exciting learning environment to disengaged and vulnerable young people in 

our area. We look forward to the future as a registered school and to the opportunities and 

challenges it brings. 

 
Sophie Corbett Assistant Principal 

 

Attendance and retention rates 

As at December 2015, Yarra Valley Community School enrolled 133 VCAL students across the 

two school campuses. Attendance can be problematic at times for some of our students due to 

a range of individual needs and personal circumstances. At each campus, absences are managed 

and monitored by the VCAL Coordinators, in consultation with wellbeing staff. Expected 

absences are entered ahead of time via the recording system. Parents are asked to call or text 

the school for any late notice of non-attendance. Unexplained absences are followed up 

promptly. 

 

The flexibility provided by the school structure aims to ensure that the vast majority of 

Foundation, Intermediate and Senior VCAL students remained engaged with the schools 

programs from year to year, until such time that they attain their full VCAL certificate at the 

desired level. Students do not necessarily graduate at the end of year 12 as they would in a 

mainstream school setting, with many choosing to remain engaged in their studies over an 

extended period, in order to achieve an Intermediate or Senior VCAL certificate.   
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Govt

Fees

Other

Salaries

Facilities

Finance

Vehicle

Other

Income and expenditure 

Income 
 

 Government recurrent funding 96%  

 School fees 3% 

 Other income 1% 

 
 
 
 
 
Expenditure 
 

 Salaries 75% 

 Facility Costs 13%  

 Finance Cost 3% 

 Vehicle Expense 1%  

 All other Expenses 8% 

 

 

YARRA VALLEY COMMUNITY SCHOOL has been specifically established as a not for profit co-

educational senior secondary school. We provide positive educational experiences and social 

and behavioural support to enable our students to successfully engage in their secondary 

schooling. 

Yarra Valley Community School caters for students who have experienced difficulty with 

mainstream schooling and provides quality education and personal development opportunities 

that are, hands-on, engaging and relevant to our students. Each class is well resourced and 

staffed with quality programs to assist students in their individual learning styles. The class sizes 

are small and welcoming. 

Education services are delivered from our campuses in Yarra Junction and Mount Evelyn, each 

delivering Foundation, Intermediate and Senior VCAL as a Senior Secondary Qualification. 
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Student progress, achievements and post school 

destinations 

 

 

 

 

 
 

6 of our students began other full time work 

62% of Yarra Valley Community School’s 2015 cohort chose to continue with their VCAL 
studies with us in 2016. 

26 of our students went on to further study at a University, TAFE, or a private RTO.   

9 of our students started an apprenticeship 

1 student began part time work 

1 student went in to a volunteering role with a community organisation 

4 students transferred to other educational institutions  

1 student moved overseas  

5 students’ destinations were unknown  

Graduates go on to other educational pathways or employment as a result of their learning. 
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Staff Professional Development 
 
Yarra Valley Community School makes a significant investment in staff professional 

development activities. Teachers access conferences and seminars beyond the school, and there 

is a formal program of professional development built into the structure of the organisation’s 

operations more broadly. New staff members participate in a thorough induction program, and 

mentors guide them through the first year at the school. Graduate teachers are supported 

through the process enabling them to gain full registration with the Victorian Institute of 

Teachers, and staff with VIT Permission to Teach status, are provided with flexible work 

structures to enable them to engage in further training. All teaching staff participates in first aid, 

CPR and anaphylaxis training as part of the professional development program. 

Staff qualifications 

Yarra Valley Community School employed twenty-six staff members in 2015 in a range of 

teaching, student learning support and non-teaching roles, across the two campuses. Our staff 

have a diversity of backgrounds and qualifications, bringing with them a broad range of 

experience to the school community. 

Name Staff Qualification 
Corbett Sophie Bachelor of Arts (Humanities and Social sciences) 
Kelly Charman Cert IV Training and Assessment 

Diploma Out of School Hours Care 
Holly DeMaria  Master of Community Cultural Development Practice 
Kerry Ditcham  Diploma of Social Science (Justice) 

Diploma of Community Services(Welfare Studies) 
Catherine Gates  Bachelor of Arts 

Diploma in Education 
Cert IV Assessment & Workplace Training 

Trevor Harty  Cert IV Training & assessment 
Mark Hunt Graduate Diploma of Education (Secondary) 

Honours Degree Bachelor Arts 
Cert IV Training and Assessment 

Ashley Kirkwood Advanced Diploma of Computer Systems Engineering Diploma of 
Computer Systems 
Cert IV Training and Assessment 

Vikki McNaughton  Master of Education (Student Wellbeing) 
Bachelor of Education 

Bernadette Miller  Doctor of Philosophy - Education 
Master of business 
Diploma of Teaching 
Bachelor of Education 

Augusta Seremetis Graduate Diploma SHRM 
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Ian Seppings  Cert IV Training and Assessment 
Certificate of Proficiency Apprenticeship Cooking 

Megan Small  Cert IV Training and Assessment 
IV Hairdressing 31/03/2014 

Michelle Spokes Diploma of Community Service Work 
Diploma Early Childhood Education & Care 
Cert IV Training and Assessment 

Andrew Stuart Graduate Diploma in Secondary Education 
Bachelor of Applied Science 
Cert IV Training and Assessment 

Karen Swankie  Associate Degree in Social Science 
Cert IV Training and Assessment 

Jacqueline Tarquinio  Bachelor of Arts 
Diploma of Education 

Willa Vale Bachelor  of Arts 
Graduate Diploma in Education 
Cert IV in Youth Work 

Felicity Wooden  Cert IV Training and Assessment 
Youth Affairs 

Kirsty Woodhead  Graduate Certificate in Graphic Design Practice 
Cert IV Training and Assessment 

Baselier Kate Administration 
Bookkeeping 

Shann O’Grady  Administration 
Graduate Diploma in Education 
Diploma of Arts and Design 
Cert IV Training and Assessment 

Tony Aulich  Education Support 
Jo-Anne Owen  Education Support 

Cert IV Community Services (Youth Work) 
Steve Willmette  Education Support 

 
 
 

 
Yarra Valley Community School 
2463 Warburton Hwy Yarra Junction 3797 
P: 03 59671776 
E: info@cire.org.au W: cire.org.au  
ABN: 51 933 700 538     School: 2091 
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