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Audit Date: 29-30 July 2019

’ Victorian Registration &
Qualifications Authority

Audit

RTO: Cire Services Incorporated

AQTF Essential Conditions and Standards for Continuing
Registration & VRQA Guidelines for VET Providers -

Report

Applicant Details

. Cire Services
Applicant Name Incorporated TOID 4150
Address Head Office: 2463 Warburton Highway, Yarra Junction 3797
Website https.//www.cire.org.au/

Registration Contact

Anna-Louise Allen, Executive Manager Educati

on and Training

Phone Number 03 5967 1776 Email anna-louiseallen@cire.org.au
Audit Team
Audit Firm Stl;oﬁl dm QA Australia Auditor/s Carol Macreadie
Auditor/s Other Attendees
| Registering Body Details
Contact Person Julie Florence
Phone Number 9032 1560 Email vet.audit@edumail.vic.gov.au
Audit Details
Type of Audit Re-registration Audit
Conditions Audited 3,6,7,8,9
Standards Audited 11,12,1.3,14,15 |21,22,23,24,25,26,27 3.1,3.2,33,34
2016 VRQA Guidelines 13 23 24252627428 (If applicable)
Audited 3.1,3.2,33-34:-35 | 4.14.2 434646 (If applicable)
Audit Date/s
RTO Background

subjects.

two locations.

The organisation is a complex business which provides four core services:

Cire Services Incorporated began as a community house forty years ago. Since then it has-expanded to
become a registered charity and not-for-profit organisation servicing the Yarra Valley and surrounding area,
where there is significant socio-economic disadvantage.

o Cire Training, the RTO, has been registered since 1992. It delivers a range of accredited and
non-accredited training, as well as short courses. The RTO supports the school with VCAL and VETIS

o  Cire Community School is an independent secondary school which serves young people at risk as an
alternative to mainstream schooling.

e Cire Family and Children's Services (FACS) provides long day care with an integrated kindergarten
program, outside school hours care, vacation care and occasional care at a range of locations.

¢ Cire Community Hubs offer a diverse range of education and leisure programs and community services at
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’ Victorian Registration &
Qualifications Authority

AQTF Essential Conditions and Standards for Continuing
Registration & VRQA Guidelines for VET Providers -

Audit Report

Audit Date: 29-30 July 2019 RTO: Cire Services Incorporated

The RTO is currently offering 10 nationally recognised Qualifications including:

¢ SIT20416 Certificate Il in Kitchen Operations as a VETIS subject at Upper Yarra Secondary College,
with 17 students in 2018, and 6 students in in 2019

e CHC50113 Diploma of Early Childhood Education and Care, with 9 traineeship students in 2018, and
the same number in 2019,

Qualifications/Units Audited!

QUALIFICATION/UNIT OF COMPETENCE/ACCREDITED COURSE

Qualification/Unit of Competence/Accredited Course

TGA Code (as per TGA) Delivery Site
CHC50113 Diploma of Early Childhood Education and Care | 211 Main Street, Lilydale
Upper Yarra Secondary College
SIT20416 Certificate Il in Kitchen Operations Trade Training Centre, 81-89

Little Yarra Rd, Yarra Junction

Interviewee(s) — Staff name and position; employer name and position

Anna-Louise Allen

Executive Manager Education and Training

Education and Care

Jeannette Valencia Trainer and Assessor, SIT20416 Certificate Il in Kitchen Operations

Amy Soutter Assessor, CHC50113 Diploma of Early Childhood Education and Care
. Trainer and Assessor, CHC50113 Diploma of Early Childhood

Eliza Lee

Amanda Guillat

Quality Training and Assessment Manager

Permanent Delivery Sites - Yes No
Do the RTO's permanent delivery sites match the information provided by the X

VRQA?

If ‘No’, please provide amended details below:

Third party Arrangements - Yes No
Do the RTO's third-party arrangements match the information provided by the

VRQA? X

if ‘No', please provide amended details below.

1 Samples have been selected in accordance with the VRQA VET Audit Sampling Methodology
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B viotorian Registration & AQTF Essential Conditions and Standards for Continuing
’ Qualifications Authority Registration & VRQA Guidelines for VET Providers -
Audit Report
Audit Date: 29-30 July 2019 RTO: Cire Services Incorporated

Audit Summary - AQTF Conditions of Registration

AQTF Conditions Compliant Non - Not

Place an X in the appropriate column A phaudies

Governance X

Interactions with the Registering Body X

Compliance with Legislation X

Financial Management

1
2
3
4 | Insurance X
5
6

Certification & Issuing of Qualifications & Statements of X
Attainment

7 | Recognition of Qualifications Issued by other RTOs X

8 | Accuracy and Integrity of Marketing X

9 | Transition to Training Packages/Expiry of Accredited Courses X

Summary of Non-Compliance?

CF.8.1
The marketing materials for S1T20416 Certificate Il in Kitchen Operations are not accurate.

Strengths

The RTO has a clear, readable and accessible set of policies and procedures.

2 CF = Condition Finding. Finding references are aligned to the Detailed Findings section of this report.
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B victorian Registration & AQTF Essential Conditions and Standards for Continuing
’ Qualifications Authority Registration & VRQA Guidelines for VET Providers -
Audit Report
Audit Date: 29-30 July 2019 RTO: Cire Services Incorporated
Audit Summary - AQTF Standards
AQTF Standards/Elements Compliant Non - Not

Compliant | audited

Standard 1

1.1 - Continuous Improvement Strategy

1.2 - Training and Assessment Strategies

1.3 - Training and Assessment Resources

1.4 - Trainer and Assessor Competency

1.5 — Assessment Strategies

Standard 2

2.1 — Meeting the Needs of Clients

2.2 - Continuous Improvement of Client Services

2.3 — Provision of Information to Clients

2.4 - Third-Party Engagement in Training and Assessment

2.5 — Provision of Support Services to Clients

2.6 — Leamer Access to Records of Participation

2.7 - Complaints and Appeals Strategy
Standard 3

3.1 — Operations Management

3.2 — Continuous Improvement of Operations

3.3 - Third-Party Training and/ or Assessment Services

> > |Xx > X > X > |X >
> > > >
= >

3.4 — Records Management

Summary of Non-Compliance®

SF.1.21

The training and assessment strategy for SIT20416 Certificate Il in Kitchen Operations is not consistent
with the needs of the identified cohort of learners.

SF.1.2.2
The training and assessment strategy for CHC50113 Diploma of Early Childhood Education and Care is
not consistent with the needs of the identified cohort of learers.

SF.1.5.1

SIT20416 Certificate Il in Kitchen Operations
The assessment tools have not been implemented to meet the requirements of the Training Package.

3 SF = Standard Finding. Finding references are aligned to the Detailed Findings section of this report.
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B viotorian Registration & AQTF Essential Conditions and Standards for Continuing

’ Qualifications Authority Registration & VRQA Guidelines for VET Providers -
Audit Report
Audit Date: 29-30 July 2019 RTO: Cire Services Incorporated
SF 211

SIT20416 Certificate Il in Kitchen Operations
The RTO has established the needs of students but has not acted to ensure services are delivered to meet
those needs.

SF 2.5.1

SIT20416 Certificate Il in Kitchen Operations
The RTO has established the needs of students but has not acted to ensure services are delivered to meet
those needs.

Strengths

The RTO's pre-training review process is detailed and thorough.
The RTO has effective industry consultation and continuous improvement processes.
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B Victorian Registration & AQTF Essential Conditions and Standards for Continuing
’ Qualifications Authority Registration & VRQA Guidelines for VET Providers -
Audit Report
Audit Date: 29-30 July 2019 RTO: Cire Services Incorporated
Audit Summary — 2016 VRQA Guidelines for VET Providers
2016 VRQA Guidelines Compliant Non - Not

Compliant | audited

1. Governance, Financial viability and Management systems

1.1 - Strategic Plan and Business Plan

1.2 - Financial Viability

1.3 - Management Systems

1.4 - Governance

2. Transparency and oversight of third parties

2.1 - Third party agreement

2.2 - Co-operation with VRQA

2.3 — Notifying VRQA of Third party agreements
2.4 — Information - Disclosure of third party services

2.5 — Pre-enrolment materials - Disclosure of third party services

2.6 - Changes to third party services

2.7 - Complaints - Third party services

2.8 — Appeals - Third party services

3. Trainer and assessor qualification (including individuals
working under the supervision of a trainer

3.1 - Vocational & Industry skill requirements

3.2 - Training and Assessment (TAE) skill requirements

3.3 — Assessment only skill requirements

3.4 - Supervision arrangement requirements

3.5 — Trainer under supervision skill requirements

4. Delivery of training and assessment services

4.1 - Training and assessment practices

4.2 - Amount of training

4.3 - TAE - Independent validation of assessment system, tools,
processes and outcomes

4.4 - TAE - Trainer and Assessor skills (1 January 2016 to 31
December 2016)

4.5 - TAE — Trainer and Assessor skills (1 January 2017 onwards)

x|
> X
xX | X >x X X XK XXX XXX X XX X (X

4.6 - TAE - Trainer under supervision requirements

Continuing Registration Audit - Report Template ~ v2.1 - Feb 2018 Page 6 of 57
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B victorian Registration & AQTF Essential Conditions and Standards for Continuing
’ Qualifications Authority Registration & VRQA Guidelines for VET Providers -
Audit Report
Audit Date: 29-30 July 2019 RTO: Cire Services Incorporated

4.7 — TAE - Registration requirements

5. Annual Declaration of Compliance

5.1 — Annual Declaration of Compliance X

Summary of Non-Compliance*

GF.4.1.1

CHC50113 Diploma of Early Childhood Education and Care

The training and assessment strategies and practices for this Qualification, including the amount of training
provided, do not enable each student to meet the requirements for each unit of competency in which the
student is enrolled.

GF.4.1.2.

SIT20416 Certificate Il in Kitchen Operations

The training and assessment strategies and practices for this Qualification, including the amount of training
provided, do not enable each student to meet the requirements for each unit of competency in which the
student is enrolled.

GF.4.2.1

CHC50113 Diploma of Early Childhood Education and Care
The amount of training provided by the RTO for this Qualification is not suitable for the leamer cohort,
considering the breadth and depth of the knowledge and skills required.

GF.4.2.2

SIT20416 Certificate Il in Kitchen Operations
The amount of training provided by the RTO for this Qualification is not suitable for the leamer cohort,
considering the existing skills, knowledge and the experience of the students.

Strengths

4 GF = Guideline Finding. Finding references are aligned to the Detailed Findings section of this report.
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