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Cire Services acknowledges the Wurundjeri people the Traditional Custodians of the 
land on which we work and pay respect to the Elders both past and present of the Kulin 
Nation and extend that respect to other Indigenous Australians.

Awknowledgement of Country



Hello and welcome to the inaugural Cire Services 
Strategy Review Scorecard.

In 2019 we launched a comprehensive three year 
strategic plan designed to take Cire Services to the next 
stage of our organisational journey.

As part of the development of the strategy, we took the 
time to consider what was important to us, where we 
were and where we wanted to get to. We reflected on the 
commitments we wanted to make to all our stakeholders 
and how they would be impacted by the plan.

The plan identified key objectives for each of our business 
units: Community School, Early Learning, Training and 
Community Hubs and Corporate Services.

The executive team was charged with delivering against 
this plan and it also became the basis for the CEO’s 
monthly Board report to the Board of Directors to 
ensure progress was being made.

So, for the last three years we have been living and 
breathing the strategic plan in all aspects of the 
organisation.

As we have engaged the services of an external provider 
to support us in developing our new strategic plan to 
take us through to 2025, it is very easy to focus on the 
future and not take the time to look backwards.

The Strategy Review Scorecard looks back across the 
last three years against each of the 14 key objectives 
detailed in the original plan. It highlights where we 
have been extremely successful and where there is still 
further work to do.

I believe that thanks to the tireless efforts of all our 
staff throughout the last three years, the organisation 
has achieved significantly more than was originally 
envisaged, especially considering the last two years of 
the pandemic.

So please take the time to read through our scorecard 
and celebrate the efforts of our staff, the impact on our 
communities and the progress we have made.

Yours sincerely 
 
Julian Carle 
Chair of the Board

From the Chair
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It is with great pride that I present 
my message as part of this inaugural 
Strategy Review Scorecard, a significant 
milestone in Cire’s history, especially given the 
era in which we are living.

Cire’s Board of Directors, in consultation with the Executive 
Leadership Team, came up with the idea of a scorecard to 
highlight our achievements over the past three years in line 
with our 2019-2021 Strategic Plan.  

While I don’t want to dwell on Covid, the pandemic cannot 
be erased from 2019-2021 because it has impacted us 
so much, particularly here in metro Melbourne with so 
many lockdowns. Prior to Covid we enjoyed going to 
work, chatting with our colleagues over a coffee or two, 
and solving the world’s problems in a couple of minutes.  
I certainly took this for granted and never imagined that 
I would spend so many months confined within the four 
walls of my home. I would be on Zoom for hours on end at 
times, with my morning walk being the highlight of my day.

However, Covid didn’t stop us at Cire. Everyone worked 
tirelessly and the highlights below are just a sample of how 
much was achieved.

• Organisation-wide, Cire was resilient throughout and 
agile as it met each challenge in an ever changing 
environment.

• Staff transitioned almost overnight to working remotely, 
suddenly becoming more tech savvy than they had ever 
imagined possible, and, where applicable, took their 
learners with them on the journey.

• Proudly, we retained all our staff and we provided 
added supports like employee health check surveys 
and flexible working arrangements particularly for 
those who were juggling home schooling.

This unwavering support and stability had a positive knock-
on effect to our core services:

• Cire Community School for vulnerable youth grew 
from strength to strength and now supports more 
than 340 students.  The school kept its doors 
open to those in need during lockdowns, creating 
a nurturing and stable environment of support. 
Our new campus at Berwick finished its first 
year at capacity in 2021, and a robust waiting list.  

• Cire Early Learning operated every day as an 
essential service, navigating the constant changes, 
supporting each and every family and accommodating 
their needs, and providing assurance during times of 
heightened levels of anxiety.  I can proudly say that our 
Mt Evelyn service has a waiting list which is indicative 
of the team’s care and passion.

• Cire Training and Community Hubs did it tough, not 
being able to open its doors for weeks on end. However, 
they rose to the challenge and did an incredible job 
in keeping everyone engaged remotely. The amazing 
turnout of close to 3000 people and 95 stall holders 
at our Christmas market at Chirnside Park was a 
testament to the great work we do. Some said it was 
the best market they had been to.

• Cire Corporate Services continued to improve our 
processes and efficiency, as well as support growth and 
ensure staff wellbeing was a priority. 

The learnings throughout such challenging times are 
enormous. It is incredible to reflect on what we endured 
and where we are today and I would like to sincerely 
congratulate everyone on our achievements.

My deepest gratitude to our dedicated Board and Executive 
Team, and the entire Cire team and volunteers who 
constantly demonstrate passion and care each and every 
day. Thank you to all of our stakeholders, partners, and our 
clients and their families.

It’s a great privilege to lead Cire and I am exceptionally 
proud to work with a group of people who are so dedicated 
to our purpose and mission.

Yours sincerely 
 
Gus Seremetis 
Chief Executive Officer

From the CEO
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We invest in knowledge and expertise in education, training, early learning and 
community-based initiatives.

We strive to be leaders in our fields and will move the organisation forward to deliver 
even greater success.

We will continue to be financially astute to ensure we provide quality services, always 
seeking and creating opportunities to grow in line with our strategic vision. 

We will continue to build and strengthen our relationships with key stakeholders and 
explore all opportunities and partnerships to enhance our services.

We will embed a culture of continuous improvement in all aspects of our business. 

We embrace everyone’s cultural diversity, values, traditions, life experiences and 
knowledge.

To deliver our vision by working towards sound and sustainable outcomes through flexible education, 
training and support.

Our Mission

Integrity - We do what we say, and we stay true to our values and commitments.

Respect - We respect those in our community, and we actively seek to engage all stakeholders.

Quality - The quality of our services will not be compromised.

Our Values

Our Commitment

Our Vision
To enhance the lives, capabilities and opportunities in our community.

STRATEGIC PLAN 
2019 - 2021
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We are driven by our commitment to connect people of 
all ages and interests through lifelong and empowering 
learning opportunities, and support to identify and 
address their own needs. We endeavour to assist those 
experiencing socio-economic disadvantage and help 
them be the best they can be and strengthen community.

Cire is proud of its strong history in the region, initially 
commencing as the Upper Yarra Community House in 
1976, offering short hobby courses and a playgroup for 
the local community. Since then, Cire has expanded 
enormously to meet local needs, earning a credible 
reputation as a provider and leader in the sector and 
underpinned by strong governance. Our standing 
is highlighted by the partnerships we enjoy with 
organisations such as Yarra Ranges Council, other 
not-for-profits, all levels of government, philanthropic 
entities, and our affiliations with many local community 
organisations and programs.

Recognition in state and national awards and 
accreditations further highlights Cire’s credibility, 
leadership, innovation and bold vision for the future.  
Employing approximately 220 people, we operate 
across sites in Lilydale, Yarra Junction, Mt Evelyn, 
Chirnside Park, Mooroolbark, Woori Yallock and Badger 
Creek in the Shire of Yarra Ranges and Berwick in the 
City of Casey.

Our core operations are:
• Cire Community School
• Cire Early Learning
• Cire Training and Community Hubs
• Corporate Services

We have earned a reputation as a respected advocate for 
many of those in our community who experience social 
and economic disadvantage including homelessness, 
isolation, loneliness, unemployment, mental health 
challenges and associated issues.

Through our mission and vision, we empower people in 
the Yarra Ranges and beyond, strengthen communities 
and build resilience so people can be the best they can 
be.

Nationally recognised as a charity, a not-for-profit 
organisation, and endorsed as a public benevolent 
institution and deductible gift recipient, we rely on 
the ongoing generosity of the wider community and 
government and philanthropic funding to help bring 
about change and make a positive difference to the lives 
of others.

About Cire Services

Providing educational and  
support to people of all ages

Cire Services Incorporated is one of the largest not-for-profit organisations in the Yarra Ranges  
and unique to the region, and with a growing presence in the City of Casey.

We provide flexible learning opportunities, education and training and a depth and breadth 
of innovative community programs and services to help meet the needs of, and empower, 
individuals and communities.
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SUPPORTING 
STUDENTS TO 
IDENTIFY THEIR 
GOALS THROUGH 
HANDS-ON LEARNING
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A school of choice creating brighter futures

Cire Community School is one of choice for young people in years 5 to 12 needing a positive alternative to 
mainstream education and practical pathways to realistic careers and promising futures.

A leader in the sector, we are a specialist independent school with campuses at Yarra Junction,  
Mount Evelyn and Lilydale in the Yarra Ranges and Berwick in the City of Casey.

We provide quality education and personal development opportunities that are hands-on, and relevant to 
engage our students in their education and life beyond school. Drawing on the Berry Street Education Model 
(BSEM), our program is framed within the emerging understandings of childhood development, including 
the impact of childhood trauma. We believe that all young people should be able to positively engage in 
their education regardless of their life circumstances and any barriers to learning. Our holistic approach 
focuses on the whole person, supporting social and emotional development while further enriching the 
depth of knowledge and skills needed for a rapidly changing world.

CIRE 
COMMUNITY 
SCHOOL

The team at Cire Community School Berwick
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By addressing our strategic goals for 2019-2021, 
we have further reinforced Cire Community 
School’s leadership in the sector and strengthened 
our foundations for an exciting future.

Key highlights were the opening of a third campus 
at Berwick and the introduction of years 5 and 6 at 
Yarra Junction. 

Other highlights included excursions and activities 
that add depth to student learning, connection 
with each other and the wider community, and 
personal development. These ranged from a 
weekly program at Yarra Valley ECOSS focussing on 

sustainable living solutions and food production, 
earth education, and multicultural living, to VCAL 
classes in photography, woodwork, music, hair 
and beauty, and cosmetics manufacturing, to 
sport and gym activities and a whole school snow 
trip. Year 12s organised Cire’s first interstate trip 
to Tasmania; students proudly sold their social 
enterprise produce at the Mt Evelyn Street Party; 
and student-created recipes featured in Vasili’s 
Garden to Kitchen magazine, circulation of 10,000 
in Australia and New Zealand, and featured on 
Vasili’s TV show. First student-produced yearbook 
published in 2020 and photography exhibition also 
featuring student musicians and catering.

Major Highlights

3 year strategic goals
• Develop a targeted educational model that supports students to build skills for a successful life.

• Develop the facilities and services at Yarra Junction and Mount Evelyn to ensure greater student 
and community outcomes are achieved.

• Expand the service offering beyond years 7 - 12 to meet the needs of our community.

• Explore the options of an additional campus, in a different geographic region to increase our ability 
to meet community needs.

2 0 1 9 2 0 2 0 2 0 2 1

151 1 9 4 2 6 3

Cire Community School
Enrolments
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2019

2020

2021

• Increased enrolments, further strengthening our reputation as 
a school of choice and leader in the sector. 

• Our staff team focused on the growth and development of 
our vision and skills. Assisted by Future Schools Australia, we 
determined three critical elements that drive our school and 
our aspirations for all students:

 - a sense of belonging in the school and the community 
 - a purpose in being at school and in life, and 
 - growth in learning and as people.

• With the sudden onset of the global pandemic, online learning 
was embraced by teachers and students.

• Some students attended on site for their wellbeing through 
lockdown periods and Positive Behaviour Specialists joined 
Wellbeing Teams at each campus to provide even more targeted 
support.

• The year ended with a waiting list for 2021.

• Greater ‘hands on’ opportunities were developed to enhance 
student learning experiences. 

• Upper primary was introduced at Yarra Junction to provide 
earlier intervention and minimise the risk of disengagement.

• Students continued to achieve during lockdowns with online 
learning providing quality educational experiences.

• For their Work Related Skills (WRS) Unit, VCAL students 
provided volunteer support for Cire’s First Impressions Clothing 
Exchange program for vulnerable women. WRS focuses on 
developing transferable skills that can be used in a range of 
employment settings.

Develop a targeted educational model that supports 
students to build skills for a successful life.

The teachers at 
Cire really care 

about our 
learning. They 

encourage us to 
try new things 

and make lessons 
fun! I actually  
like coming to 

school now.

Year 12 Tasmania Camp
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2020

2021

2019

• Years 7 and 8 introduced at Mt Evelyn
• New hospitality training centre completed at a cost of approx. $650,000 at Yarra Junction. Funded 

by Cire, it features a state-of-the-art commercial kitchen to help engage students in realistic career 
pathways and provide them with life-long skills. 

• Commenced upgrade of outdoor recreational spaces at Yarra Junction.
• Development of a dedicated technology and art space at Mt Evelyn.
• By year end, the fleet of school buses had increased to 11, providing transport to 135 Cire students 

accross the region, the largest geographic area of any local government area in Victoria and with 
limited public transport.

• Students launched a Pop Up Café at Cire’s Chirnside Park Community Hub to hone their skills  
and engage with the wider community.

• Student wellbeing was further enhanced through local partnerships and initiatives:

 - Network of local partnerships includes Inspiro, Youth Support and Advocacy Service (YSAS),   
  Headspace, Anglicare, Eastern Health, Eastern Centre Against Sexual Assault (ECASA) and   
  Strong Minds. Students benefit from onsite visits within the familiar setting of the school and   
  easy access, and similarly, a wellbeing festival each term featuring providers.

 - Yarra Ranges Council - L2P driver mentor program;  School Focused Youth Services and    
 development of a therapeutic environment for students with initiatives like Martial Arts    
 Therapy.

 - Gender Equity Project. Supported by staff, students organised events to raise awareness of    
 gender issues, diversity and the need for acceptance and understanding.

 - Respectful Relationships program, reinforcing our core values of respect, safety and learning. 

Develop the facilities and services at Yarra Junction and Mount Evelyn to 
ensure greater student and community outcomes are achieved.
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2019

2019

2020

2020

2021

2021

Exploring the need for a years 5 and 6 program 
to provide earlier intervention for students at 
risk of disengaging from their learning. 

Investigated suitable sites for an additional campus, and determining local need. 

Victorian Registration and Qualifications 
Authority (VRQA) approval for years 5 and 6 
at Yarra Junction in 2021.

VRQA approval for third campus in Berwick. 

Years 5 and 6 introduced at Yarra Junction.

• Berwick campus opened and finished its first year with a waiting list.
• Lease of site in Lilydale and application to the VRQA for registration as part of  

Mount Evelyn campus.

Expand the service offering beyond years  
7 – 12 to meet the needs of the community.

Explore the options of an additional campus, in a different  
geographic region to increase our ability to meet community needs.

Year 5 students play with Lego donated by Good360

The teachers at Cire are 
really supportive. I’ve made 
lots of friends and I get to 
do really fun stuff like play 
with lego.
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ESTABLISHING 
POSITIVE
RELATIONSHIPS  
THROUGH  
INTEREST-LED 
LEARNINGS
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A place to learn, play and explore

Cire Early Learning operates across multiple sites throughout the Yarra Ranges and focuses on the needs 
of families within our community. 

Early Learning provides long daycare for children aged six weeks to six years and includes integrated 3 
and 4-year-old kindergarten programs with a sessional kindergarten program available at our Chirnside 
Park location.

Our Outside School Hours Care (OSHC) program is a vital service for 12 local primary schools that would 
not otherwise be able to offer such support to their families. So too are our vacation and occasional care, 
given the recent growth of new residents in the region.

We also have a supported playgroup, Gumboots, which is led by a qualified early childhood educator.

CIRE EARLY
LEARNING

3 year strategic goals

• Provide an educational program that will stimulate 
learning and prepare children for future schooling.

• Develop and refine the services to ensure we are 
meeting community needs.

• Explore the options of expanding our services in 
other geographic regions to increase our ability to 
meet community needs.

• Engage with our community to determine the 
need for any additional services or refinement of 
existing services.

Cire Early Learning (CEL) has accomplished 
much throughout 2019 to 2021 with each 
achievement a building block towards our 
ongoing and ambitious goals. Embedding the 
Reggio Emilia approach into our services was 
a standout and has also seen us become an 
emerging leader in this space in our region. 
Other highlights included commencement at 
Chirnside Park and expansion of other services, 
funding approval for a new Early Learning 
Hub at Yarra Junction, and wonderful new 
playground and equipment upgrades.

Major Highlights
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2019

2020

2021

• Chirnside Park Occasional Care commenced in July 2019.
• Flexible early learning options for local families. 
• Open Day at Chirnside Park Community Hub and Early Learning attended by approximately 

150 people.
• Occasional Care Community Development Project report.

• Sessional kindergarten program commenced at Chirnside Park with after-kinder care for 
families needing longer sessions.

• Focused on staying connected with our children and families during lockdowns, exploring new 
ways of working. Initiatives included Cire Kids Hub, weekly check-ins with families, remote 
learning packs and Zoom classrooms and craft and care packs for families and children. 

2019

2020

2021

• Playground upgrade at Yarra Junction with State Government funding  
- inclusive equipment to provide more opportunities for learning.

• Moved to an online parent portal to enhance communication with our families.  
Commenced language programs at Mount Evelyn and Yarra Junction.

• Sessional kindergarten program commenced at Chirnside Park with after-kinder care for 
families needing longer sessions. 

• Covid remote kinder via Zoom.  A laid back and casual approach with a focus on connecting 
children with their peers and educators and with minimal burden on their families.

• Cire Kids Hub – a fabulous initiative in a year of challenges and uncertainty to engage and stay 
connected with children and their families through video.

• State Government grant funding approved for new early learning hub at Yarra Junction 
(scheduled to open in 2023).

• Reggio Emilia Project (Perpetual IMPACT grant) – curriculum development, project work and 
virtual art exhibition. 
- Reggio Emilia Working Group.

• Other initiatives included Kinder Garden program, Bush Kinder, flexible sessions for families 
at Chirnside Park Occasional Care, language programs commenced at Mt Evelyn and Yarra 
Junction.

• Playground upgrade at Chirnside Park with State Government funding. The children had a 
voice in the design and the equipment. 

• Partnered with EDVOSS, a specialist family violence service, to run a “Ways to Play” at 
Chirnside Park.

• Launched new third party software  incorporating programming for educators and a parent 
portal/app. Streamlined and interconnected program with a cost saving of $10,000 per year. 

• Collaboration across the Cire business units - Traineeships to support workforce; Early 
Childhood Education and Care (ECEC) tasters at Cire Community School; Burmese English and 
Recovery (BEAR) program; supporting student placements.  

• Cire Early Learning Reconciliation Action Plan working group.
• State Government grant funding approved for a new bus for Yarra Junction Out of School 

Hours Care (OSHC) which provides before and after school care for families from more than 
12 local primary schools which would not be able to offer such an essential service otherwise.

Provide an educational program that will stimulate learning and prepare  
children for future schooling.

Develop and refine the services to ensure we are meeting community needs.
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2019

2019

2020

2020

2021

2021

• Chirnside Park Occasional Care commenced in July 2019, 
facilitating early learning options for families in the area.

• Monthly community dinners at OSHC to help build community 
connections, provide healthy and nutritious meals. 

• Occasional Care Community Development project. 
• Teddy Bear’s Picnic return to Yarra Junction and held at Chirnside 

Park for first time. Great community engagement with more than 
200 people at each.

• Cire approved as an Early Years Manager to support other 
kindergartens and expand our services.

• Sessional kindergarten program commenced at Chirnside Park.

• Parent Pulse surveys conducted. 
• Involved in networks and partnerships throughout the region. 
• Guest presenter at Department of Education and Training forum.
• Invited to submit an article for Independent Schools Victoria 

newsletter.

• Contact with Early Years managers in City of Casey and 
Cardinia to look at opportunities in their areas. 

• Networking with Department of Education and Training.
• Change of name from Cire Children’s Services to Cire Early 

Learning.

• The net promoter scrore from customer engagement surveys was 
very good.

• Advocacy
 - Thrive by Five – quality and accessible early learning for all   
 children.
 - Early Learning Association of Australia (ELAA) forums on family  
 violence / workforce challenges. 
 - Early Childhood Australia (ECA) forums. 
 - Yarra Ranges Council Child and Family Roundtable. 
 - First 1000 days – Monash University.

Explore the options of expanding our services in 
other geographic regions to increase our ability to 
meet community needs.

Engage with our community to determine the need 
for any additional services or refinement of existing 
services.

Cire’s educators 
really are amazing 

and have made 
such a difference 

in our little  
one’s life.

2 0 1 9

145

2 0 2 0

125

2 0 2 1

180

Kindergarten
Enrolments
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100 Languages of Children  
and the Reggio Emilia Approach

This approach was developed in 
a northern Italy town of the same 
name. In Italy this approach is 
embedded into the fabric of the 
local government, community and its 
people, so it can’t be replicated in its 
exact form,  but we can be Reggio-
Inspired and can adopt the core 
values, beliefs and principles of this 
approach to early education.  
It values children as strong, capable, 
curious and resilient individuals 
with a desire for knowledge. It 
emphasises respect, responsibility, 
and community involvement. 
This approach has become highly 
regarded around the world and is 
one that strongly aligns with  
Cire Early Learning. 

The Reggio Emilia approach views 
the child as central to their own 
learning and that they are active 
collaborators in it.  Children use 
many ways to communicate their 
thoughts and feelings and the 
Reggio Emilia approach encourages 
children to explore all these ways of 
communicating, through speech, art 
and play.  Loris Malaguzzi’s well-
known poem The 100 Languages of 
Children is a metaphor for this and 
the endless potential of children.  
It shows the infinite ways and 
mediums that children can express 

themselves, their ideas, feelings, 
discoveries, thoughts, theories, 
understanding and knowledge.  
Through painting, sculpture, music, 
science, dancing, laughing, crying, 
movement, role play, construction, 
storytelling, and many others, 
children are able to communicate 
and give a voice to their thoughts 
and ideas.  

The Reggio Emilia approach is one 
of encouragement, exploration 
and problem solving.  Children are 
encouraged to be researchers where 
their thinking and problem-solving 
skills are provoked and ignited.  
Project work is at the forefront in 
the Reggio Emilia approach giving 
children the opportunity to actively 
participate and question things.  
There is a strong emphasis on the 
social development of children 
as part of the community and 
the relationships they have with 
teachers, family and other children.  
Community is a big part of the 
Reggio Emilia approach.  Being a 
community-based organisation, this 
is something that Cire Early Learning 
identifies with, always looking for 
ways to connect and engage with 
our communities.  We are committed 
to the Reggio Emilia approach and 
want to share this with our children, 

families and the community. The 
art exhibition is one way we can 
showcase the  extraordinary 
capabilities of the children. It is our 
encounter with the 100 Languages 
of Children. 

As part of our ongoing commitment 
to the Reggio approach, Cire applied 
for a grant  with Perpetual IPAP 
for professional development to 
ensure that all our educators were 
well versed with the Reggio Emilia 
philosophy and approach. We were 
successful with the grant and feel 
privileged to work with a highly 
regarded consultant who is an 
expert in the Reggio Emilia space 
for the next twelve months. The 
project will create the opportunity 
to build capacity for the team and 
to establish a community of practice 
to really embed the Reggio Emilia 
approach into all of our services.  

We welcome families and the 
community to come on the journey 
with us as we embark on the 
first stage of the highly regarded 
approach to Early Childhood 
Education. 

Did you know that children have many languages? One hundred in fact! This is 
what Loris Malaguzzi and the Reggio Emilia approach believe when talking about 
the way children express themselves. The Reggio Emilia philosophy is an inspiring 
early education approach founded by Loris Malaguzzi.

Cire Early Learning, Chirnside Park 2021 Art Show
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Cire Kids Hub 
Keeping families connected
Cire Early Learning reached new heights in connecting 
and partnering with families in response to Covid. New 
initiatives were designed to encourage engagement 
and further enhance relationships with our families 
connecting with our educators via virtual streams. 
Many families could not attend our services, which had 
us brainstorming ways to keep connected to provide 
support for those at home.

Cire Kids Hub YouTube Channel was one of the initiatives, 
delivering a series of videos featuring educators presenting 
storytime, singing songs, activities such as making worry 
dolls, Spanish and Japanese lessons, and healthy lunch 
box ideas. Children unable to attend the service were able 
to regularly see their educators via YouTube on their TV, 
tablet or PC, bringing Cire into people’s living rooms. One 
of our parents said she used Cire Kids Hub to prepare her 
child for transition back to the service. 

The team created activity packs using everyday items 
to support families with home learning while reinforcing 
that play is learning. Shared activities such as cooking and 
gardening provided many learning opportunities. These 
packs included yoga, mindfulness, treasure hunts, fun 
recipes and games for parents to conduct creative play 
at home. These packs were a big hit during the lockdown, 
made available via Cire’s website as a PDF download.

We introduced virtual information sessions to keep 
families updated on the services available to them. After 
cancelling the traditional onsite events, we moved to 
the virtual format to ensure the community had access 
to information that could potentially meet their early 
learning needs. These sessions were a huge success 
making them an ongoing option for 2022 and beyond.

37.5K
Cire Kids Hub Facebook posts 

reach in 2020

17.4K
Total amount of views on the 
Cire Kids Hub YouTube page 

2020 - 2021

5.6K
Cire Kids Hub Facebook posts 

engagement 2020
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PROVIDING 
TRAINING 
OPPORTUNITIES 
THAT MEET THE 
NEEDS OF THE 
COMMUNITY
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3 year strategic goals
• Expand and refine service offerings to maximise the employment opportunities for our 

students and support local businesses.

• Invest in training facilities to increase our ability to train and support social enterprise.

• Provide greater opportunity for our students to participate in community projects.

A place to learn, play and explore

Cire Training delivers a diverse range of training services to ensure the needs of the community are met. 
From short courses to vocational training, many of our courses are nationally recognised and assist people 
of all ages and backgrounds to achieve their career goals.

The benefits of studying with Cire include:

• Practical and enjoyable courses designed to give students the confidence to gain employment, life 
skills and personal fulfilment.

• Employment-focused courses targeting career outcomes so students are job ready when they 
graduate.

• Experienced and passionate training staff, combined with a supportive environment and small class 
sizes to maximise success.

• Career pathways to strengthen existing skills and knowledge so students can continue their education 
journey or to secure their dream job.

• Convenient locations at Lilydale, Yarra Junction and Chirnside Park.

• Customised group training at alternative locations.

• Flexible study options including traineeships and workplace training.

• Pre-accredited short courses to further enhance and extend existing skill sets.

• Taster workshops for students to learn more about the industry and study options before enrolment.

CIRE TRAINING
AND COMMUNITY HUBS
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Cire Training worked tirelessly towards our strategic goals in 2019-2021, with many 
achievements and solid scaffolding for the future.

Our highlights included successful transition to online delivery of our courses in response to 
Covid and also significant expansion of our potential reach; registration with the Australian 
Skills Quality Authority (ASQA); the launch of First Impressions Clothing Exchange (FICE) 
for vulnerable women; securing funding for programs like Reconnect; and refining and 
increasing our courses and delivery.

During the reporting period, we were named Community Training Provider of the Year 
(2019) and also shortlisted for 2020 as well as Learn Local Awards. Such recognition is 
testimony to our reputation and leadership in the sector.

Major Highlights

Cire Training Senior Manager, Nina Bekker accepting 2019 
Community Training Provider of the Year award
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2019

2020

2021

• Launch of First Impressions Clothing Exchange (FICE) program to provide 
opportunities for participants to gain on the job skills and access job readiness training 
and workshops. 

• Renovated training rooms at Yarra Junction Community Hub to increase capacity for 
delivery and enhance student experience.

• Launched monthly Pop Up Café at Chirnside Park Community Hub for VETiS students 
to increase employment experience in hospitality/tourism.

• Increased resources to deliver safe, hands on, First Aid training.
• Updated training rooms at Lilydale campus to improve training experience for 

Accredited and Pre Accredited students.
• Official opening of FICE to celebrate its new location and partnership with 

organisations including Employment Plus.

2019

2020

2021

• Continued to increase delivery of Vocational Education and Training (VET) for Cire 
Community School and preparations to deliver Vocational Education and Training in 
Schools (VETiS) program to external schools.

• Delivered tailored programs for local organisations such as Healesville Indigenous 
Community Services Association (HICSA) and Worrawa Aboriginal College, to provide 
local, customised training to students in their own learning environments.

• Delivered remote classes to ensure continued student access to training and learning 
during Covid.

• Delivered CAIF 11 (Capacity and Innivation Fund) grant to engage and connect with 
local Chin community.

• FICE launched its online store, making it available to the wider community.
• Small Business Hub launched in response to Covid and in collaboration with Yarra 

Ranges Council’s Economic Development team and Yarra Ranges Enterprise Centre 

• Successfully tendered for new Reconnect program; 40 participants registered.
• Transferred registration to the national RTO regulatory body, Australian Skills Quality 

Authority (ASQA), to further expand service offering and opportunities.
• Launched online courses (Diploma of Community Services and Certificate IV Education 

Support) to expand training delivery beyond the Yarra Ranges.

• FICE opened second location at the Yarra Junction Community Hub, providing easier 
access to women in the Upper Yarra and adjacent areas.

• Launched new Learning Management System (LMS), Blackboard, to provide online 
training to Accredited students.

• Hospitality Jump Start Program in partnership with Yarra Ranges Council, Box Hill 
Institute (TAFE), provided pop up café-style experience to students undertaking the 
hospitality program.

Expand and refine service offerings to maximise the employment 
opportunities for our students and support local businesses.

Invest in training facilities to increase our ability to train and support 
social enterprise.
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2 0 1 9 2 0 2 0

VET Qualifications 

2 0 2 1

329251 249

2 0 1 9 2 0 2 0

Workskills Short Courses

2 0 2 1

357416 365

2 0 1 9 2 0 2 0

Pre-accredited Short Courses 

2 0 2 1

360685 356

2 0 2 0

FICE Workshops and Programs

2 0 2 1

13043

Cire Training
Enrolments
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2019

2020

2021

• Students visited local hospitality venues, including RACV Club at Healesville, to gain 
first-hand experience in local businesses.

• FICE student/volunteer program launched, providing opportunities for students to 
volunteer in the FICE shop to gain real-life retail experience while engaging in training.

• Partnered with Swinburne Skills & Jobs Centre, Bean Around Town (small business) 
and EACH Integrated Therapeutic Community program to provide hospitality taster to 
students.

• Delivered the Family Learning Partnership project, which provided opportunities for the 
local community to engage in events. 

• Partnership with council, Voices Of Women (VoW) and Eastern Health to facilitate the 
Step by Step.

• Provided remote workshops for local business through the Small Business Pre-
Accredited program to provide support, particularly during early stages of Covid.

• Participated in the Yarra Valley Business Expo to provide support and awareness of 
local businesses.

• Provided placement opportunities for Diploma of Community Services students at 
FICE.

• Co-location at local TAFEs to promote and support Reconnect program.

Provide greater opportunity for our students to participate in  
community projects.

Pop-Up Cafe in Chirnside Park FICE opens it’s second location in Yarra Junction

FICE official opening in Mooroolbark Yarra Valley Business Expo
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CONNECTING 
THE COMMUNITY 
THROUGH 
PROGRAMS, 
SERVICES AND 
EVENTS
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CIRE 
COMMUNITY 
HUBS
A place to learn, connect and belong

Cire Community Hubs at Yarra Junction and Chirnside Park aim to empower people to learn, connect 
and belong. 

Our hubs are friendly, vibrant and inclusive offering an extensive range of services, education and 
leisure programs and community development activities that reflect community needs and interests. 
In addition, the hubs facilitate a range of community supports on a regular basis such as access to 
Centrelink and the internet, free bread and meals.

Cire Services has evolved from Upper Yarra Community House which was established in  
Yarra Junction 1976. Our Community Hub continues to operate on the site and we are proud of our 
continued service and connection to the local community as well as our enormous growth to become 
one of the largest not-for-profits in the Yarra Ranges.

We are an active member of Neighbourhood Houses Victoria (NHV) and the Community Houses 
Association of the Outer Eastern Suburbs (CHAOS).

3 year strategic goals

• Increase the number and range of community 
activities, so our hubs better meet the needs of 
the community we serve.

• Ensure we maintain a local presence which 
serves as a hub for the community.

• Continue to engage the community to identify 
specific needs and where appropriate, meet 
those needs.

Despite the impact of Covid for most of  
the reporting period and restrictions on  
face-to-face engagement with the community, 
our Community Hubs worked relentlessly to 
adapt and achieve many of its key objectives.

The highlights were far reaching, from 
developing engaging spaces for community 
members of all ages to connect, learn, create, 
play and work, to providing additional practical 
support to those doing it tougher than ever, 
to simply knowing we could rise to the 
unprecedented challenges to be there for our 
communities. 

Major Highlights
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2019

2019

2020

2020

2021

2021

• Hosted events including the Open Day at Chirnside Park Community Hub and Early 
Learning – and the first Christmas Twilight Market. 

• Established the Level Up after school program for 8 – 18 year-olds commenced at both 
hubs.

• Implementation of Student Placement Program for those undertaking Certificate IV and 
Diploma of Community Services.

• At the invitation of Yarra Ranges Council, Cire commenced management of the 
Chirnside Park Community Hub.

• Refurbishment of the Yarra Junction Hub – spaces revitalised to optimise program 
delivery and community room hire.

• Cire purchased the site occupied by Yarra Junction Community Hub at 2463 Warburton 
Highway.

• Conducted Friday Night Live sessions, run virtually by placement students, and featuring 
a member of the local community sharing their story.

• Hosted a local primary school choir that performed for our seniors as a part of 2020 
Seniors Week.

• Continued engagement with the community during Covid lockdowns with activities such 
as Lock Down Lego challenges, School Holiday Workshops and Be Connected grants to 
help seniors get on line.

• School Holiday Workshops were delivered to the community.

• Established Community Meals program to provide an opportunity for community 
members to connect and share a meal.

• Hosted weekly social groups to connect those with common interests - craft and art 
groups, Bookaburra story time, Safe Seats Safe Kids, Level Up, stroke survivors group.

• Continued to build relationships with external stakeholders and work together to 
address the needs of the community.

• Held Easter Market and Christmas Twilight Market at Chirnside Park. The Christmas 
market was a resounding success with 94 stalls and an estimated 3000 visitors.

• Hosted National Aborigines and Islanders Day Observance Committee (NAIDOC) week 
activities at both Yarra Junction and Chirnside Park Hubs.

• In partnership with Yarra Ranges Council, launched Gravity, a program providing 
activities and support for young people.

• State Government funding to deliver BEAR, a program for women in the Chin 
community to engage in training and learning opportunities.

• Ran youth programs in local schools to increase awareness and access to Hub programs.
• Provided access to Hub spaces for local support services including counselling and early 

intervention services.
• Participated in community events to raise awareness of Neighbourhood Houses and 

community programs and events available.

Increase the number and range of community activities, so our hubs better 
meet the needs of the community we serve.

Ensure we maintain a local presence which serves as a hub for  
the community.
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2020

2021

• Community pantries commenced at both hubs for 
those doing it tougher than ever due to Covid.

• Implementation of programs based on feedback 
obtained through community surveys and 
engagement activities.

• Gift Giving Trees established where people were 
invited to place gifts under the trees to bring joy to 
the lives of those less fortunate in the community.

• Community pantries continued with weekly bread 
donations increasing to three times a week. 

• FICE clothing available at both hubs to provide 
access to quality, affordable items. 

• Sidney Myer Foundation/Australian Neighbourhood 
Houses and Centres Association (ANHCA) grant 
funding for a parenting program based on the needs 
of participants.

Continue to engage the community to identify specific  
needs and where appropriate, meet those needs.

2019 • Commenced Fit 4 Life, providing seniors with a low 
cost fitness program and social connection.

• Established co-working spaces for local community 
members to encourage collaboration across micro 
and small business owners.

• Hosted Centrelink access point with the ability to 
verify documents at Yarra Junction and assist with 
community needs.

Stallholders

190

Attendees

4.5K

Sausages Sold

1K

Cire Community  
Hub Markets
A hit with the community

2020

237

2019

34

2021

321

Total  
workshops  

and programs
Participants

Cire Community Hub Christmas Twilight Market
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PLAYING A 
CRITICAL ROLE 
IN SUPPORTING 
CIRE TO ACHIEVE 
SUCCESS
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Supporting the community through training and education

Corporate Services is responsible for providing support to the whole Cire organisation, covering the areas 
of human resources, finance, payroll, ICT, safety, facility maintenance, fleet, grants and partnerships and 
marketing. Each function plays a critical role in supporting the ongoing operations and success of Cire as 
one of the largest not-for-profits in the Yarra Ranges and recent expansion into the City of Casey.  Over 
the past three years the Corporate Services team has supported exceptional growth and change across 
the organisation and improved processes and systems to ensure the best possible service.

CIRE 
CORPORATE 
SERVICES

3 year strategic goals
• We invest in knowledge and expertise in 

education, training and children’s services and 
community-based initiatives.

• We strive to be leaders in our field and will move 
the organisation forward to deliver even greater 
success.

• We will continue to be financially astute to 
ensure we provide quality services, always 
seeking and creating opportunities to grow in line 
with our strategic vision.

• We will continue to build and strengthen our 
relationships with key stakeholders and explore  
all opportunities and partnerships to enhance our 
services.

• We will embed a culture of continuous 
improvement in all aspects of our business.

• We embrace everyone’s cultural diversity, values, 
traditions, life experiences and knowledge.

The Corporate Services team is proud of the 
part it played to help drive Cire’s ongoing 
growth and overall financial stability during 
2019-2021 and particularly given the 
unprecedented challenges and impact of 
Covid throughout most of the reporting 
period.

Key highlights included the way the 
challenges were handled, staff retention, 
greater focus on social media platforms and 
increased levels of engagement, support 
provided to students to keep them engaged, 
especially by the school and bus drivers, 
the number of new systems implemented 
to improve processes, preparing Berwick 
school campus to open, and completion of 
the new Hospitality Training Centre at the 
Yarra Junction school campus.

Major Highlights
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2019

2020

2021

• Leadership Program commenced in June 2019 for the Senior Leadership Team.
• Christmas Twilight Market digital campaign generated over 40,000 organic reach via 

our social media platforms. 
• Seven new Facebook pages to improve brand awareness and tailor communication; 

number of followers on social media and page visits to our website increased by more 
than 70%.

• Launched a learning management system with 1000+ courses available to Cire 
employees, students, volunteers and board members.

• Good360’s nationwide Member of the Month (July).
• Social media focus during Covid to maintain and increase engagement. Followers 

increased by more than 40%. By the end of the year there were 15 social media pages 
including the Cire Kids Hub YouTube channel.

• Completion of new Hospitality Training Centre at the Yarra Junction School campus at a 
cost of approx. $650,000, self-funded.

• Distributed disposable face masks and hand sanitiser to all sites and buses.

We invest in knowledge and expertise in education, training, children’s services 
and community-based initiatives.

• Active member of Wandin Rotary and listed as one of Good360’s key Victorian charities. 
• Over 10,000 YouTube video views.
• LinkedIn and Instagram - followers more than doubled during the year
• Facebook – followers increased by more than 30%.
• Sourced and implemented air purifiers for Covid management at all facilities  

and reviewed Covid response policy and procedures.
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2019

2020

2021

• Facilities modified and upgraded to accommodate 
the growing number of enrolments. 

• Cire bus fleet transported more than 80 students 
daily to and from school.

• The number of followers on social media and page 
visits to our website increased by more than 70%

• Implemented work management software and 
social media management tool to streamline 
processes.

• Recruitment of more than 60 new staff.
• Supported staff through the impact of Covid, 

including the transition to remote working and 
learning; permit management and managing 
Covid operational requirements.

• All corporate functions were involved in the 
establishment of the Berwick school campus.

• New phone system introduced to improve quality and 
mobility, particularly timey during extended lockdowns.

• In response to Covid restrictions, successfully 
introduced virtual open evenings and online events.

We strive to be leaders in our field and will move the  
organisation forward to deliver even greater success.

Through 
Cire’s strong 

partnership with 
Good360, our 

team have been 
able to support 

hundreds of 
families in the 

community 
which has been 

extremely 
rewarding.

2019

2020

2021

• Invested more than $1.5m in capital to improve facilities. 
• Ongoing sourcing of suitable grants to support initiatives across our core services.
• Applied for 60 grants and had a 56% success rate. Average sector success rate is 

between 20 and 25%.

• Refresh of 70 laptops across organisation.
• Applied for 64 grants and had a 71% success rate.
• Successful rollout and payment of JobKeeper.
• Coordination of solar panel installation at Yarra Junction Community Hub with 

Federal Government grant.
• Improved cost savings by joining a leading buying group.

• Applied for 69 grants and had a success rate of approx. 50%, representing well above the 
sector average.

• Installed two portable buildings at the Yarra Junction school campus and developed a 
courtyard area using grant funding to allow for better use of space.

• Upgraded bus fleet to meet student demand.

We will continue to be financially astute to ensure we provide quality services, 
always seeking and creating opportunities to grow in line with our strategic 
direction.
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2 0 1 9 2 0 2 0

Total staff numbers

2 0 2 1

210165 185

Total staff who moved to working from 
home (WFH) - 90

Work permits provided - over 1400

Pulse suveys to check wellbing 
delivered - 10

Workstation audits completed for 
WFH staff - 90 

2 0 1 9 2 0 2 0

ICT Tickets resolved 

2 0 2 1

18071540 1435

2 0 2 0

Maintenace Tickets completed 

2 0 2 1

888917

2 0 1 9 2 0 2 0

Bus fleet numbers

2 0 2 1

117 9

Cire Corporate
Statistics
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2019

2020

2021

• Greater focus on gathering and identifying local evidence of 
need to help inform potential funders and strengthen grant 
applications.

• Developed workflow procedures via project management 
tool to improve efficiencies and productivity.

• Redesigned the Cire website.

• Customer Experience journey map and surveys developed.
• Bus drivers delivered education packs to the homes of 

students learning remotely during Covid restrictions. They 
also transported students who were attending on site.

• Monthly staff surveys commenced to help understand what 
was working well and where more support was needed.

• Created an online business profile for all locations to 
increase brand awareness and engagement. Search engine 
optimisation and analytics implemented.

• Streamlined systems and processes to improve efficiency. 
• Surveys used to measure quality and inform change.

Developed and launched a new social media strategy to 
focus on content and storytelling to increase engagement.

We will embed a culture of continuous  
improvement in all aspects of our business.

2 0 1 9

1.4K

2 0 2 0

3.9K

2 0 2 1

5.3K

Facebook 
Likes

Instagram  
Followers

2 0 2 0

711

2 0 2 1

1.1K



To learn more about our programs, contact us
www.cire.org.au | 1300 835 235 | info@cire.org.au

Cire Services is a registered not for profit organisation committed to investing 
our profits in improving service delivery, facilities and staff development. 

Cire Services Incorporated ABN 51 933 700 538 TOID 4150 - 211 Main St, Lilydale 3140. 

STRATEGY REVIEW 
SCORECARD

2019 - 2021

A celebration of achievements and goals  
that meet the needs of the community


